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Where we are now

Erwin

EA
Agile

ExCorso  |---- New Products ----|

SaaS Platform
Ex Corso

DM WP

Traditional Platforms

Ex Casewise Ex CA Technologies
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erwin EDGE Platform

RAPID ORDER TO VALUE POWERFUL MODELLING ROBUST REPOSITORY MULTI USER

Q P 24,

v v

+ Web based tool * Catalog parts * Single model Flexible licensing
* SaaS model * Create diagrams * Protected in a managed Three simple licensed roles

database Collaboration
Workflow

e Perform analysis

SANDHILL
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EA Agile Use Cases

Defining the goals of the
enterprise and developing a
roadmap of change activities to
deliver those goals.

Strategic
Planning

Architectural
Governance

Building a holistic view of an organization
to understand its assets and ensure they
are optimized and ensure issues are
managed, provide a central record and be
the go to for information.

Providing options for the
realization of strategies
which consider implications
of those options to inform
decision making and
provide blueprints for
ongoing design.
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EA Agile Components

* erwin creates Administrator ( Views )( Charts )(PiVOtTables)

Create Users

Contributor Roles / Reviewer

Objects

Relationships

User ( Markup )(CollaboratiorD
Management

Diagrams
e Communities

\_ /

SANDHILL erwin
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Catalogue Objects

Import from CSV

Create in List

']
Em Current View ~ > Objects
le
s = Smart Queries: | @ IST
Or
o % increase spend on Saas Year on Year
W Assessment
% Reduction in Manually Processed Claims
Assessment
0
e BPMN Data Object
= a Demo of Mapping Applications to Capabili
Diagram
3
11
a Show View Builder (Degrees of Seperation)
e Diagram
abTrial
AR
m
E aburgess
User
- ) Accept Claim

Business process

Add "cart” like competitor Ajax
Idea

SANDHILL

€ Object Import

€& 7 DETALS

. Application component

Attributes
&) Characteristics eeenera\ el
e Functionality .Slandards .:
.Assessmenl eAcuon Plan @

) Scoring

>haracteristics
Tier
Application Owner
Availability characteristics
Service times
Manageability characteristics
Serviceability characteristics

Performance characteristics
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€ Diagram Import

SA & erwin DM

© Erwin Import

Create in a Diagram

__] Application
2| component |

) Application
event

Application
function

E Call Center Manager

G Application
interaction

_O Application
interface

Application E { Application component #1 } o
rocess = o
P =Select existing or create
Application component
Application
o service

3 Artifact

O Assassment

erwin
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Relate Objects

Relate via the Object Relate via a Diagram

Functionality Product Fulfillment

Associated With Capabilities (& Claim Management o Product Fulfillment v

$_] Bank Syslam Manage Customear Relationship }

Claim Management }
$_| Bank Application

Import relationships via CSV

€ Object Import

= — )

=

o

=

<
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Diagrams

ArchiMate viewpoints

- s

er
S Handle Claim / \ Customer Salisfaction
RegiterCloim | AcceptGiaim | ‘[ Viidate Claim ]’ _.[ Pay Clsim ]

N
-

t Expect Online Capability

=] Drive Efficiency Through Digital Services

Lack of Automation

Improve Digital Improve the
Interaction with Claims
Customers Handling
iaim R 7 B
7
Y /

Reduce
Number of Lost
Claims by 50%

&) Bark System

[ Allow Customers to
Submit Via Mobile

Platform

Reduce
Manual
Interaction With

7] Ciaim Handiing Management

=
gcamer 0

494

BPMN & ERD

282888

i

Frmary Kes

o 0
Mon.Kay Atibuies

:
] prs———
e . . ‘ _

U —— Primary Ky

SANDHILL

DIAMOND
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Views = Query visualisations

. Application component

Relationship

Specify Query Criteria

Visualise Results as...

Tables

Claim Management Application Portfolio

@ ®
@:oer ®

d Standard @) continue maintenance High:100

@) continue mamtenanca Hioh- 100

@ s savions

My New Application
.Inws:addmma @ sunsetiel @) Replace and consoli
@ et scivons
. Sunset/eliminat
@ suoveimina

Policy Data Management Call Center Manager

in Development ) Phasing Out Standard @ imvest additional fur

@ Retired Standard
sing Out o Standard
. Nan-Standard

@ oo coner vanager
@ oo 00 vamsgerment
@ oo vnaing

[ [ R

in Development

Claim Data Management

@ ivvest additional fun

Customer Data Management

€ Replace and consoli

& more

SANDHILL

Unassigned 1 Progas 1 inDevelopment 3

v Capability v Any

Kanbans

Nan ~ conta ~
Bank Central Claim Handling Claim

#) continue maintenan ® sunseteliminate

@ consolicate

T Q Q < >

Bank System

Claims Apps Live Roadmaj
@) continue maintena ? i

Call Center Application

@ nvest additional fu

@ ok cental
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@ ok vtem

v’ X
[]
. AND
OR
[ ]

AND
OR

Roadmaps

@
[ -
®:
Call Center
@ c:imoo
. Home & Away Policy Adm.
. Policy.
@ cosomervaa
. Call Center Manager

2010 2015 025 201

erwin
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Smart Queries

Reusable queries used to colour or filter objects on Lists, Views and Diagrams

Underperforms in the market
é /" CONFIGURE A DIAGRAM Competition seen as stronger in the insurance field

— ]

= Smart Queries; 4 CBC LIBC MP  MIBC RL @RD UITM @IST

laim Management

e O
z
=]
=
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Analyses

Bar & Scatter Charts

@ Functional Quality () Business Criticality @) Risk Profile @) Technical Quality
@ Acplication Lifetime Cost

=
rp— B
ome & Avey ol .
T @ om0 165 (@ Appiaton et Cose: 18% -33% () Appcation e Cont-33% -51% | Appict feime Com 65% 845 -
AT —
R Not Strategic Strategic o
o ]
o
CRM = L
|a
Horme & Away Fin... 1% —_ ®
2 ©
o
= = o
- = a | g i i = m J 5 7
" Q H 3 i ] H ° £ 2 £ i
i v 2 H ] H H £ 3 H
’ 6 0 i 3 H H ] H H “ i
c a = ¢ 8 £ H 3
o ‘w
=1
. @
f
2
[e] orica -
= o = = T
&/ CONFGURE [ PIVOT TABLE o ”
w
2
Sman o . e
o =
53
Z o
Hosimaa
octcatonsomermmss -} s
»
Acton Ineovenent - — 7 7
— n pe Claim Management Application Assessment =
.
= Name Functional Quality nical Quality Risk Profile Health Status

Toil 0736
Applicstion meri

Aopicaon Laime Cont = @ sorrovicaton @i @ @ Medium 50 Medium: 5 @ >
Soplcaton mer
- |. Bank System Medium : 50 . High: 100 . Low: 10 . High:100 . High: 10 . Good: 75 >

ADDIICHNION Sbrvices -
. Call Center Manager . Low: 10 . High: 100 Medium : 50 . High: 100 Medium : 50 Moderate ; 50 >

@ comonswanage. Medium ;50 @ [ T Medium ;50 [ L
Pivot Ta b I es & I I eat IVI a ps |.l:i|'r|Har|dhm; .Ltm 1 .an 1 .mw 10 Medium : 50 .um 5 >

+

SANDHILL
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Collaboration

o Information is made available to all or selected staff via the
web

o Request reviewers to participate and comment on models

T
= anﬂla cllalm / \ - |
| Register Claim ]' . _'[ Accept Claim } . *‘ Validate Claim ]' ) _‘ Pay Claim ]

Z & = 7 & ® 3

AN

Lack of Automation

Payment SdRg COMMENT

E] foree & Away Andrew McGovern 19/12/2016 08:43 PM
‘ @thanks Any isight into improving automation

Alan Burnett 21/09/2016 10:09 AM
/ @abtrial This is key to digitising this process

Alan Burnett 25/08/2016 07:18 AM
@JaniceDoe Let's focus on the manual processes

SANDHILL erwin
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erwin DG

Answers Questions

DATA IN What do we have? What does

CONTEXT e Reduce Risk
*Avoid regulatory penalties
eGuarantee business insights and decisions

eReduce deployed data defects

Where did it . What rules or
Is it secure? . .
come from? restrictions apply? o
) H H
»——  Optimize Operations
o
‘ ) “( eLower data management costs
How accurate Who is Who is ; ; eIncrease customer satisfaction
is it? accountable? using it? | eAccelerate business velocity
A
S Increase Use of Trusted Data
H IMPACT!
How is it used? | a(?(:/gs(;ai:? Where is it? 7 . *Enable evidenced based decision making
' o - eEmpower strategic and operational insights
| eOptimize return on opportunity for the business

..THAT MITIGATE RISK AND ENABLE DATA DRIVEN OPPORTUNITIES
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z

=]

=

<

© 2017 Sandhill Consultants Limited All trademarks, trade names, services marks and logos referenced herein belong to their respective companies. PARTNER PROGRAM R &




DG Underpinned by Bodies of Knowledge

Bl Report
([ Document __IELiRRS
descriptions of

Data Element Atomic data

fulesand po'lc” EETIIED
that govern data

Business Data
Glossary Dictionary

Workflow

Issue Measures
Audit and Mechanisms

Data Models

Data Flow
High level

Data Store of‘data
driven

SANDHILL

DIAMOND
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Business Catalogues

Reference Data & Code Sets
Policies & Principles

BROWSE BUSINESS TERMS BY GLOSSARY  BROWSE BUSINESS TERMS  BUSINESS TERMS TABLE  ACRONYMS  REFEREN A DIAGRAMS  REPORTS

@ o @

ETALS  ISSUES

REFERENCE DATA ~ CROSSWALKS

Govemnance

Code Sets =  Code Values
POLIIES  DATASHARING AGREEMENTS  PRINCILES

o PR E 9 Employment Codes B i
sy - “
ey Svsryne s espenity b ook e company cata
oETALS  ISsuEs: CoNT Contract Works
Q — | H 9 HR System Employment Status & o O et Horker
Data Governance Policy General H O rew © Full Time Emplayee
Data G Poli
€ oota Sovermance polcy L I - 1 ) 1sonzaas B
[ —— o
@ Data Security Policy |
: © oosinincoss so31ee2 CYN R OSTES
@ Data Security Palicy : Employee R I General
Poien < N oNA\CS(\nduslryCadeSet] & O wewe
= ompany data by e ctsion ki
N
Principies bin polcy apples to all employees
Roles & Respansibiies a
o~ [
(S IMPACT DATADICTIONARY DATA SHARING AGREEMENTS  ISSUES
Business Glossary
TERMS BY GLOSSARY ~ BROWSE ALL /BUSINESS TERMS TABLE  ACRONYMS  REFERENCEDE Cusiomer Reference Number
Glossaries Q  customer > X é .
very customer i identified universally by a inique identification code
c
o Human Resources Cc e Customer Identifier e
o Insurance e Customer Reference Number ." General
Roles
ol
Thesaurus
© client Number @ () Customer dentifier
<
rue
i Q@crve Qon
b Structure
Q== i - A ) |
k | Reference Data
Thi i he cor gossary for the business insureco This { —
s ol i

System Usage

Proces:

Glossaries & Terms
SANDHILL erwin
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IT Catalogues

Data Models & Schemas

Data Dictionary

DATA MODELS BIREPORTS  DATA ELEMENTS DATA ELEMENTS LINEAGE

Data Models

Entities

- @ Advens
@ country
@ zipcode
v
© Addressiine
v @ customer

&

e Customer Relationship Management

o Data Warehouse
e RSPC

&

&

Bl Reports & Fields

SANDHILL

Data Elements

DATAMODELS ~ BIREPORTS  DATAELEMENTS  DATAELEMENTS  LINEAGE

LOGICAL MODEL PHYSICAL MODEL  FILES

— ° Country

+  peTaLs
@
Country O e §
O = ) under Review
[0 Account identifier °J\npmwd
+ O] Actual Cashvalue e.ﬂppmwd
General ' ol\nplwed
Entity Detail O @ ~oproved

Data Dictionary

Audit

DATA MODELS BI REPORTS DATA ELEMENTS ~ DATA ELEMENTS  LINEAGE

icati L Risk
> (O Applications + O L,

= () na customer Demographics

© Loanrisk

O Customer Number Loan Risk

DETAILS  LINEAGE ISSUES

» () Reguiar Debtors Report +

General
Characteristics
Data Dictionary
Mappings (Lineage)

Audit
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@) Actual cash Value:

©) Assessed Value

©) countryCode @ CountryCode
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Diagrams

Business Term Relationships
Lineage

~ Import ¥

= Edit - View v Tools

DETAILS  LINEAGE  ISSUES

E Location

E Demographic
@ rewerowseon A

D Croct Ratings A
© o - Y-

= Party
E Credit Rating
0 Croct_Rating 0 s -

E Company E Person
Q o= N

(©) cooint Lo ik 5

E Financial Information
E Medical History

MPACT ~ DATADICTIONARY  DATA SHARING AGREEMENTS  ISSUES

s
©
0
o o=
0= - /
S f‘/ e .
Impact ~ 5
O N
fin) — 7S
4 RONG
/ O\

o: ——
= —utl PN
z
erwing
=
=
PARTNER PROGRAM g &
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Task Management

Work Items Administration

0. O.

ISSUES  BUSINESSTERMS ACRONYMS REFERENCEDATA DATASETS DATAELEMENTS  DATA SHARING AGREEMENTS

O e

| hirik wa ars missing the valus ASOFGH

1 thirk we have a data breazh

The deinition lacks wrarg

Vihat akout product type?

Wirong busi

SANDHILL

description

| saw sama af our informaticn in the public domain

The Customer Refersnica rumbar also Kentifias parmers of the

Do we hava a catalog of product fypes w suppart?

It should be allocated 1o Jehn Doe

POLICIES ~ GLOSSARIES

Q) Employment Codes

(©) Customer Referance Number

) insurance

assigned o

Data Usage

SYSTEMS

E

PROCESSES  LOCATIONS  DATA STORES

O
O

O
O
O
O

E
erwin DG
PeopleSoft
RSA Archer
SAP P
ServiceNow
Siebel

R

BUSINESS DOCUMENTS ~ EXTERNAL PARTIES

O erwin DG
System

DETAILS ~ DATA STORES

erwin DG

Data Usage

DATA ELEMENTS

BUSINESS ROLES

ISSUES

A Saa$ based product implementing our approach to data governance . It provides

Details

Logical Data (Glossary)

Roles

Data Stores

Lifecycle

Audit
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erwin DM NoSQL

o Guided transformation of relational schema to query
optimized NoSQL constructs

o Native design and deployment for NoSQL data structures

o Discovery and visualization of NoSQL databases

EMOVIES 19.64 = 3
Data Modely > EMOVIES 19.6¢
Do oo Field
i o iz | oeom |
2z oew s e (TG !PT R ames armber
B8 custoveRCREDT 3 [fresweeay peissyovn e i endoyeeodsess
B oo o Moeptom engieave hcom cammeron
sore ety eTpoyte sicress 7 stoerer fert rams.
’ empicyee first same store st $0C 50C Namber Customer last name SU“‘g * v
. sore zp code hoe e caspemer e
Object Tree [ N QS o o e W Property Panel
11111 o 20— email -
© empoyee phace H ) G eTpopenntec - »
¥ MOVE STORE d o ¥ MOVIE RENTAL RECORD 0
© emplojec address 2 va ¥ MOVE RENTAL RECORD v
nove nuTbw v o e
© 500 secnumber 20t rumder ety dete e de <
ﬂﬂﬂﬂﬂ Tertal status 20
© hire ot ot v overrin charg
P— e
® sy s wndleon
remtal necert S0C Number
® emo 43¢ 08¢ rumber wmpoyte phoon
wwwww v be
© emplojee copy nember movie rumber
urber CLUSIOMY PN
L - 1 cereen. e —_— e earsact ter
X uperviser
© vove CORD » 8¢ oo sember
© suservso
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erwin DM NoSQL — Key Functionality

o Import ER diagrams and relational database models directly from erwin DM
o erwin DM integration
o Browser-based access

o Design and document MongoDB databases (others coming soon)
o Drag and drop
o Collections
o Fields
o Relationships
o Context aware property pages

o Select and apply design transformation refinements for query performance
o Normalized models
o De-normalized models
o Custom models

o Forward and Reverse Engineering
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erwin DM NoSQL

G

DM NoSQL

Data Models

- v Newest - . m

Il
)=>

Northwind C|_Cu_EMOVIES 9.7 Cu_EMOVIES r9.7
13/07/2017 10:12 AM Steve Dillon 13/07/2017 10:06 AM Steve Dillon 13/07/2017 10:04 AM Steve Dillon

D & & [

D & & D & @&

Import erwin XML model @
Reverse engineer MongoDB database o

EMOVIES r9.7
13/07/2017 10:00 AM Steve Dillon °
o b § H

SANDHILL erwink
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Contact Information

For In-Depth Demonstration of any of the erwin suite
Visit
http://erwin.sandhill.co.uk
Or Contact:

Simon Carter: simon.carter@sandhill.co.uk

Steve Dillon: steve.dillon@sandhill.co.uk
Or Call
+44 (0) 1476 568 708

Follow our social media for the latest Sandhill/erwin info & helpful
tips/tricks etc.

m linkedin.com/company/
sandhill-consultants-ltd

n —l] o

z
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